Project Management Preparation (PMP)

TechSkills offers only instructor-led classes. Our classes
. are limited in size so you have more hands-on interaction
$Skﬂls for ghapge T with the instructor. We provide experienced instructors,
s A iy quality training materials and competitive pricing.

Course Description...

This course covers CAPM® and PMP® certification areas of interest:
1) Project management process groups: initiation, planning, execution, control and
closeout
2) Project Management Institute (PMI) project standards and methodology

Course outline
This course is based on PMI® PMOBOK® 4™ edition and consists of the following topics:

Day 1 Introduction to PMI® and PMBOK®
Introduction to CAPM® and PMP® certification requirements

Project Management Framework and Standard

Day 2 PMI Project Management Knowledge Areas

¢+ Project Integration Management
+ Project Scope Management

Day 3 Project Time Management
Day 4 Project Cost Management
Project Quality Management
Day 5 Project Human Resources Management
Project Communication Management
Day 6 Project Risk Management
Day 7 Project Procurement Management

Certification review tips

This course is ideal for project managers, team leaders and team members who want to
formalize their experiences and skills set according to the PMI project management
methodology. It is also an ideal course for those who need a refresher on project

management and prepare for the Project Management Institute’s PMP® exam.

Pre-requisites: Canadian Language Benchmark (CLB) 6 - 7
Certificate offered: Participants receive a certificate of completion

Tax credit: Tuition tax credit forms will be issued.
Registration: In person, or online at www.skillsforchange.org/techskills/register

More information: Please call 416-658-3101 ext. 216

9:00a-2:00p o Sat « Wks: 7 « Hrs: 35 « Date: Sept. 25 « Fee: $950
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